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School Site Participation in District Initiatives 
 

Title Description Site Participation 

Letting Go of 
Literary Whiteness 
Book Club 

Course mission: In Letting Go of Literary Whiteness, authors 
Carlin Borsheim-Black and Sophia Tatiana Saragianides offer 
discipline-specific practices for implementing antiracist 
literature instruction, including designing literature-based units 
that emphasize racial literacy, selecting literature that highlights 
voices of color, analyzing Whiteness in canonical literature, 
examining texts through a critical race lens, managing 
challenges of race talk, and designing formative assessments for 
racial literacy and identity growth. While this text assumes its 
audience teaches in schools where the majority of students 
identify as White, many of the ideas it presents are also relevant 
to teachers serving a more racially diverse community such as 
ours. This course will provide participants with both the 
opportunity to discuss the ideas in this book in a small group 
setting, and a system of support as they work to integrate some 
of the ideas from the text into their own teaching practices. 

0 

Asian American 
Pacific Islander 
(AAPI) Literature 
Professional 
Development Group 

By the end of this three-session course, participants will have: 
• Explored the history behind the development of the 

umbrella terms “Asian American” and “Asian American 
Pacific Islander” (AAPI), and deepened their 
understanding of the ways in which these terms have 
been both beneficial to and problematic for the 
members of those communities 

• Deepened their  awareness of the ways in which 
dominant culture/American schools have harmed, 
erased, misrepresented, alienated, excluded, or othered 
AAPI students/teachers and their experiences 

• Deepened their understanding of the migration 
experiences and histories of different AAPI ethnic 
groups 

• Deepened their understanding of racial literacy and also 
how this framework can inform what we do as English 
teachers when teaching literature of diverse mediums. 

• Explored the ways in which dehumanization manifests 
on a self, communal, and societal level—specifically via 
stereotypes/stock stories perpetuated in the world. 

• Applied sociological vocabulary/constructs to explore 
how humanization manifests on a self, communal, and 
societal level—specifically through counterstories that 
reclaim the identity & lived experiences of AAPI people. 

• Explored the ways in which Asian American texts 
examine, reflect and represent the lived Asian American 
experience, while in some cases also pushing against 
Asian American stereotypes and stock stories. 

• Identified at least one Asian American literary work to 
add to the curriculum of a class they teach, and started 
the work of developing a lesson sequence that can be 
used to teach that work to students 
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Repeat of NGSS 
Routines (only for 
teachers who did 
not attend 2021 
PD)-- Fall 2022 

To provide an introduction to an NGSS routine to science 
teachers who did not attend last year’s sessions. During this 
one-day PD, teachers will learn how to design an NGSS routine 
that piques student curiosity through phenomena and engages 
them in performance tasks to learn science.  The emphasis will 
be on the sense making of the phenomenon using the three 
dimensions. Participants will practice developing an NGSS 
routine using routine screener, phenomenon evaluation tool 
among other tools. There will also be time for cross-pollination 
between the sites and team time to start planning these NGSS 
routines.  

Chemistry (Cancelled) 
 

Physics 
0 

Biology 
0 

NGSS Design Studio-
- Fall 2022 

To move towards creation/refinement of the NGSS routines 
for science teacher teams who are familiar with the NGSS 
routines with protected space, work time and support. During 
this daylong workshop, teacher teams will develop NGSS 
routines with support from the Curriculum Lead and other 
peers. 

Chemistry 
1 

Physics 
2 

Biology 
1 

New NGSS Routines-
- Spring 2022 

To continue to build capacity for designing the NGSS routines 
by providing another set of examples of such routines for 
teachers to use. During this one-day PD, teachers will be 
presented with a new NGSS routine developed by their peers. 
This routine will focus on the 4-big shifts with the NGSS routine 
to bring equitable and relevant science learning for all learners. 
Participants will have time to start developing an NGSS routine 
with their teams using routine screener, phenomenon 
evaluation tool and other tools. There will also be time for 
cross-pollination between the sites and team time to start 
planning these NGSS routines. 

Chemistry 
1 

Physics 
2 

Biology 
0 
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Building Thinking 
Classrooms book 
club 

After spending fifteen years in math classrooms, math 
education researcher Peter Liljedahl has become an expert in 
how students behave in math classrooms. He knows the savvy 
ways in which students can engage in “non-thinking” behavior, 
which includes rote memorization and repetitive calculations, 
but also behaviors like “mimicking,” which make it look like a 
student is learning when they are, in fact, not learning at all. In 
Building Thinking Classrooms, Liljedahl offers 14 research-based 
teaching practices for enhancing learning in the math 
classroom. 

This professional learning opportunity is intended to build 
upon two previous Math PD offerings: the Math Discourse PD 
and the Productive Math Struggle PD. The purpose of the 
Building Thinking Classrooms Book Club is to provide teachers 
with the opportunity to discuss key ideas from the book, which 
will help them learn practical tools and moves they can use to 
create a classroom environment in which students learn math 
deeply. The monthly book club sessions will also provide 
teachers with a support system as they apply their learning in 
the classroom. 
Outcomes: 

• An understanding of high-leverage teaching practices to 
move toward a thinking classroom 

• Experiments in the classroom via “mini” action research 
projects 

2 

Statistics and 
Probability 

This PD is intended to equip teachers with foundational 
content knowledge and effective teaching practices needed to 
teach the essential and important statistics standards called for 
by the Common Core and outlined in the FUHSD Essential and 
Important Skills document. This PD will also make explicit 
connections to three key Common Core Math Practices: math 
practice 2 (reason quantitatively), math practice 3 (construct 
viable arguments), and math practice 4 (model with 
mathematics) throughout the sessions. 

Our cross-site planning team will make a case for why it is 
important for all students to learn statistics and probability. We 
will use real data and embed the learning in real world 
applications by exploring issues such as economic inequality, 
racial profiling and policing, environmental issues, and 
opportunity. We will teach ready-made lessons featuring high-
level tasks to engage teachers, with their “student hats” on, in 
exploration and problem solving, highlighting the role of 
interactive learning in collaborative sense making. Teachers will 
reflect on their learning with their colleagues and apply their 
learning by planning to implement the ready-made lessons. 

Statistics and Probability PD Outcomes: 
1) Statistics and probability content knowledge 
2) Understanding of statistics and probability content in 

high level tasks 
3) Teaching practices for statistics and probability content 
4) A set of ready-made lessons featuring high level tasks 

for Algebra 1, Geometry, and Algebra 2 

Wealth Distribution 
0 

Zip Codes &  
Test Scores 

2 
False Positives 

1 
Sampling Disaster 

2 
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Leveling Up 
Alternative 
Assessments - 
Individual Coaching 

Interested teachers request individual support to reflect on 
and improve projects. An examination of goals, materials, 
and/or grading of these projects is considered.  

0 

Coaching Skills for 
Leaders 

The mission of this course is to help leaders develop 
essential coaching skills that support the continued growth of 
educators within FUHSD. Over the course of the sessions, 
participants will develop a coaching mindset and be equipped 
with a robust set of tools to engage their colleagues in inquiry 
that allow us to pursue equity and excellence for all. In order to 
achieve this mission, we have structured the course so that all 
participants can: 

● Practice coaching skills in a safe space with a fellow 
participant 

● Identify when and how to coach from the three 
different coaching stances 

● Develop their toolkit of trust-building strategies 
● Inquire into their own coaching practice to meet their 

growth goals as a coach 
● Apply coaching skills with a willing colleague (optional) 

1 

Courageous Leaders The mission of Courageous Leaders is to provide participants 
with the opportunity to explore the essential question: How can 
we, as Courageous Leaders, use mechanisms and create the 
conditions that promote healthy collaboration and support adult 
and student learning? 

Over the course of the sessions outlined in the table below, 
we will learn both about the mechanisms (organizational tools, 
protocols, and structures) we can use and the conditions 
(inclusivity, safety, and trust) we can foster as we work together 
in pursuit of our goal of ensuring high levels of learning for all. 

3 

Equity in Action! 
(EiA!) 

The mission of this course is to empower educators at all 
levels of our system to examine inequities across our 
classrooms, schools, and the district in order to enact systemic 
change within FUHSD. In order to achieve this mission, we have 
structured the course so that all participants can: 

● Engage in deep inquiry around an equity problem by 
consulting relevant literature, gathering and analyzing 
data, and engaging in discussion and reflection. 

● Utilize the support of a coach to determine next steps 
and implications for the community. 

● Build collaborative partnerships within EiA! and/ or their 
contexts to effect systemic change. 

● Strategically share their work with stakeholders: staff, 
administrators, parents, students, and others! 

1 
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Ethnic Studies 
Release Days 

Curriculum Development team 
The curriculum development team will meet during six full-

release days in the 2022-23 school year. During those release 
days, the curriculum development team will: 

● Establish the guiding concepts, pedagogy, and 
framework that will guide Ethnic Studies at FUHSD 

● Development essential questions, target skills, and 
assessment structures  for each unit 

● Help create tools for reflection and accountability to be 
used in the pilot year 

● Provide questions and suggestions to guide the social 
studies curriculum lead’s next steps in supporting pilot 
teachers 

 
Advisory Team 
The advisory team will meet for one full-release day in 

February in order to: 
● Provide critiques and ask questions about any materials 

created by the curriculum development team 
● Generate a list of potential topics that might be used in 

the Ethnic Studies pilot year 
● Provide guidance for further PD and support for pilot 

teachers. 

Curriculum 
Development 

1 
Advisory 

1 

Onward Onward is a year-long course beginning in June 2022 and 
ending in May 2023, and it is based on the book written by 
Elena Aguilar, designed to cultivate emotional resilience in 
educators. Using the book and accompanying workbook, we will 
engage in a book-club style professional development offering 
that will meet once a month for the duration of the 2022-23 
school year. We will discuss dispositions such as empowerment, 
courage, and trust. Our meetings will be low-prep and low-
pressure discussions about the chapter of the month along with 
engaging activities from the book. 

0 
 

Sheltered/ 
Integrated ELD 

Each PD is smaller in size and will allow participants to zero 
in on integrated ELD/sheltered instruction in a specific content 
area. Teachers will: 

● Experience examples of how to scaffold one or more of 
the language domains (i.e., reading, writing, speaking, 
listening). 

● Have an opportunity to share ideas and ask questions in 
a roundtable format with colleagues. 

● Have time to apply learnings by working individually, 
with a colleague, or with a facilitator. 

 
English Language Arts- During the one-day PD, we will explore: 

● When during an instructional sequence in English 
Language Arts would it be meaningful for students to 
engage in verbal discourse? 

● How do we create a classroom environment that 
encourages students to contribute ideas verbally? 

English Language Arts 
4 

Math (Algebra 1) 
0 

Science 
2 

Social Studies 
0 
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● How do we prepare students with background 
knowledge and the English language necessary to 
engage in verbal discourse? 

 
Math- Sheltered Math teachers will meet multiple times during 
the year (probably release time during the work day) to ask and 
work on these questions: 

● What are key “function” words used in Math? (10-12 
words?) 

● What does the writing/speaking look and sound like 
when students do tasks in responding to the various 
functions? 

● How can we create and utilize model texts to prep 
students in their writing/speaking? 

● How can we prepare students with the language 
necessary to respond to these tasks? 

 
Science- During the one-day PD, we will explore: 

● Where in an NGSS routine would it make sense for 
students to read and listen using academic English? 

● How might teachers support EL students to read in 
science? 

● How might teachers support EL students to listen/ 
comprehend audio texts in science? 

 
Social Studies- During the one-day PD, we will explore: 

● Why is speaking important in social studies classrooms? 
● What are different types of thinking/speaking skills 

important for social studies? 
● How might teachers support EL students (in language 

and content) to engage in rich conversations? 

Health Curriculum 
Release Days 

FUHSD will be creating a one-semester health/ wellness 
class (hoping to pilot in ‘23-’24). This class will address the CA 
state content areas in the framework for high school health, 
which are: 

• Nutrition and physical activity; 
• Growth, development, and sexual health; 
• Injury prevention and safety; 
• Alcohol, tobacco, and other drugs; 
• Mental, emotional, and social health; and 
• Personal and community health. 

The first step of developing this course is to gather 
interested staff members who might be willing to work 
collaboratively to vision and develop this class. During these 
release days, staff will explore what the vision, mission and 
design of this course should be. Individuals who participate in 
this process may remain in a consultant role and others may 
continue the development of the course and work 
collaboratively on one or more of the units keeping in mind the 
overarching agreed-upon vision of the course. 

2 
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FUHSD LCAP Goal #1 Sustain generally high student performance while ensuring high levels 
of learning from every student. 
 

Lynbrook High School 
WASC Goal 

GOAL #3: All students will have access to and be supported by a continually reviewed and 
effective system of interventions. 

Lynbrook High School 
2022-23 Target  

Task #1: Review current intervention practices. 
Task #2: Recommend redesigning interventions if we cannot evaluate their effectiveness. 

 
DATA PRESENTATION 

High School Achievement and Outcomes 

3-Year Academic Grade Term 1 Distribution by Percent at Lynbrook 

 

CAASPP Smarter Balanced Assessment Results  

The Smarter Balanced Summative Assessments in English-Language Arts/Literacy and Mathematics were developed by a 
national consortium of state education leaders in K-12 and higher education and are aligned to the Common Core State 
Standards. The CAASPP summative assessment is taken once in high school, during the 11th-grade year, and is also used 
as an indicator of college readiness by the California State University (CSU) system. 

The Early Assessment Program (EAP) measures students’ college readiness for college-level writing and mathematics and 
is a joint effort between the California State University (CSU) system, the California Community Colleges Chancellor’s 
Office (CCCO), and the California Department of Education. The Early Assessment Program (EAP) is designed to give 
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students an early signal of college academic preparation through California Assessments of Student Performance and 
Progress (CAASPP/EAP) results. CAASPP/EAP scores are one of the multiple measures the CSU utilizes as an indicator of a 
student’s readiness for college-level coursework in English and mathematics and for placement of first-time freshmen in 
the appropriate General Education (GE) English and mathematics courses once they enroll at the CSU. 

Upon entering the CSU, students who score at the highest performance level, “Standard Exceeded” (Level 4), will enroll 
in general education English and/or mathematics college-level courses. Students who score at the “Standard Met” (Level 
3) performance level must complete an approved year-long English and/or mathematics course in the twelfth grade with 
a grade of “C-” or better. Students who score at the “Standard Nearly Met” (Level 2) or Standard Not Met (Level 1) 
performance level will be placed in supported general education English and/or mathematics college-level courses 
unless they meet the exemption criteria through completion of other multiple measures (ACT, SAT, High School 
coursework or high school grade point average, and college transfer coursework).  
 
CAASPP 2022 Results by Achievement Level: School, District, County, State 

 

Achievement Level 
Lynbrook District County  

(HS only) 
State  

(HS only) 
ELA Math ELA Math ELA Math ELA Math 

Standard Exceeded (Level 4) 81% 85% 59% 60% 40% 30% 26% 12% 
Standard Met (Level 3) 15% 10% 24% 15% 27% 17% 29% 15% 
Standard Nearly Met (Level 2) 3% 3% 10% 10% 16% 17% 22% 21% 
Standard Not Met (Level 1) 1% 2% 7% 16% 16% 36% 24% 52% 
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CA School Dashboard English Language Arts Indicator 

Very High  
(Highest Status) 

High Medium Low Very Low 
(Lowest Status) 

● All Students 
● Asian 
● White 

● n/a ● n/a ● n/a 
●  ● n/a 
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CA School Dashboard Mathematics Indicator 

Very High 
 (Highest Status) 

High Medium Low Very Low 
(Lowest Status) 

● All Students 
● Asian 
● White 

● n/a ● n/a ● n/a ● n/a 

 
School Site Commentary  

CAASPP/EAP scores are one of the multiple measures the CSU utilizes to indicate a student’s readiness for college-level 
coursework in English and mathematics. Based on their CAASPP performance last year, 81% of the Class of 2023 scored 
college-ready in English, and 85% scored college-ready in math. Lynbrook students’ performance on the CAASPP and 
their academic performance is indicative of their dedication to excellence and to the quality and rigor of the education 
they receive.  

Lynbrook students continue to perform well academically. Progress grades are reviewed at the end of each grading 
period. The school counselors and assistant principals examine the information and reach out to students earning grades 
below a C in a graduation requirement. The report contains student performance disaggregated by subgroup. The DFI 
report is also shared with teachers. The data they receive includes the number of students earning D’s and F’s by course.  
 
The number of D’s and F’s drops from the first grading period to the final semester grade. This is a consistent pattern for 
the last 10 years of data. Of 1721 students, only 32 (1.8%) earned one or more F’s in the first semester of the 2022-23 
school year. 
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English Learner Performance 
 
ELPAC Results  

ELPAC Summative Assessment  
Students who are designated English Learners and have not yet been reclassified take the English Language Proficiency 
Assessments for California (ELPAC) Summative annually as one measure of their English language development. The 
assessment is designed to measure student progress toward meeting California’s new ELD standards in the four 
domains: Reading, Writing, Listening, and Speaking. Overall results are reported in four achievement levels, and 
domain results are reported in three levels. 
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Group Level 1 Level 2 Level 3 Level 4 
Total Students 

Tested 
EL in US < 1 yr. * * * * * 
EL in US > 1 yr 6% 3% 24% 68% 34 
All English Learners 5% 8% 22% 65% 37 
*an asterisk (*) will be displayed instead of a number on test results where 10 or fewer students had tested 
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Reclassification of English Learners  

Based on the new 2018–19 Summative ELPAC threshold scores, the California State Board of Education approved the 
use of ELPAC Overall Performance Level (PL) 4 as the statewide-standardized English Language Proficiency (ELP) criterion 
for reclassification beginning with the 2018–19 Summative ELPAC administration for grades K–12. The summative ELPAC 
score of “Overall PL 4” determines whether a student has met the ELP assessment criterion. All other criteria remain 
locally determined. As such, the criteria used for reclassification in the Fremont Union High School District are the 
following: (1) Summative ELPAC Overall score of “4", (2) Final semester grades in academic classes of “C” or higher, (3) 
9.0-grade equivalence in reading based on Gates McGinities or another district-approved reading assessment AND a 
passing score on a writing task, and (4) parental consultation/opinion. Reclassification of EL students is conducted each 
spring annually, following the finalization of the fall term final grades. 

 

English Learning Reclassification Rate (%) 

School Year   Students Redesignated (# RFEP'ed/Total EL) Total EL Students (# EL/Total Students) 
2015-16 16.4% (9) 4.1% (73) 
2016-17 27.4% (20) 4.4% (78) 
2017-18 10.3% (8) 4.1% (75) 
2018-19 20% (15) 3.7% (70) 
2019-20 15.7% (11) 3.4% (67) 
2020-21 11.9% (8) 2.6% (51) 

*SY 2019-20, and 2020-21 percentage of RFEP’ed students are lower due to difficulties in administering the Summative ELPAC remotely as a result 
of the COVID-19 pandemic.  

 

 

English Learner Progress Indicator (CA School Dashboard)  

The California School Dashboard includes an English Learner Progress Indicator (ELPI) based on student performance on 
the ELPAC Summative assessment. This indicator measures student progress toward English language proficiency in 
terms of movement by performance level. For the ELPI, “progress” is defined as a student who maintains a performance 
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level 4 (highest possible) from the previous year or increases one or more performance levels. The charts below 
represent the percentage of current EL students who progressed at least one ELPI level, maintained ELPI level 4, 
maintained lower ELPI levels (i.e., levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. Fremont Union High 
School District earned a status level of “low” for the English Progress Indicator on the CA School Dashboard for SY 2021-
22. Lynbrook HS earned a status level of “very high” for ELPI on the CA School Dashboard for SY 2021-22. 

 

 

School Site Commentary  

The number of English Learners at Lynbrook continues to decline. Any student who tested into Level 1 was sent to 
Homestead since the total number of Level 1 students would be too small to sustain a program at Lynbrook. Previously 
these students would have been sent to Cupertino High School. This year, since there were so few, it was decided that 
all EL Level 1 students from Lynbrook, Monta Vista, and Cupertino will attend Homestead. 

Our new ELD Coordinator hosts monthly department meetings with all ELD and Shelter teachers. The team gathers data 
on how individual students are making progress and identifying those who need additional support. He also plans our 
English Language Advisory Committee (ELAC) meetings which are held 5 times a year in collaboration with our volunteer 
parent translators. Meeting attendance averages 30 members. In the Spring, our ELD Coordinator works with our feeder 
middle school to help with the high school transition for our incoming ELD students. 

The EL students at Lynbrook increase or maintain their Level 4 English language proficiency. ELPAC scores indicate 
Lynbrook EL students perform highest in the speaking domain with 84% scoring “well developed.” In the writing domain, 
24% scored “well developed” with the majority of students, 73%, scoring “somewhat/ moderately developed.” 

10% 17% 18%3%

28% 31%
53%

18% 3%

33% 37%
48%
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Lynbrook HS (n=30) FUHSD (n=575) State of CA (n=785,734)

LHS EL Progress Indicator SY 2021-22 Comparison

Decreased by 1 ELPI Level Maintained ELPI Level (1, 2L, 2H, 3L, 3H)

Maintained ELPI Level 4 Progressed at Least 1 ELPI Level
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Subgroup 2018-19 2019-20 2020-21 2021-22 2022-23 

English Learners 70 67 51 43 40 

Foster Youth 1 1 0 1 1 
Homeless Youth 0 0 1 0 0 
Migrant Education 0 0 0 0 0 

Students with Disabilities 153 149 148 130 136 
Socioeconomically Disadvantaged 120 125 116 113 90 
All Students 1,880 1,944 1,942 1,781 1.737 

Cohort Graduation Rates  
California adopted the adjusted four-year cohort methodology to calculate graduation and dropout rates, consistent 
with federal guidelines, beginning with the Class of 2017. This methodology involves tracking students longitudinally 
using the California Longitudinal Pupil Achievement Data System (CALPADS) and accounts for students who enter or 
leave the school district over the course of four years. Students who continue for a 5th year or in Adult Education or who 
earn a high school proficiency exam are not included in the “high school diploma graduates” calculation. 

Student Group  

Class of 2020 Class of 2021 Class of 2022 

% Graduated # In Cohort % Graduated #In Cohort % Graduated # In Cohort 
Asian  98.7% 377  98.7% 456 99.2% 377 

Hispanic or Latino  70.6% 17  84.6% 13 -- -- 
White  92.6% 27  85.0% 40 100.0% 36 

Two or More Races  95.0% 20  100.0% 17 100.0% 23 
English Learners  93.1% 29  94.4% 18 88.9% 18 

Students w/ Disabil 67.7% 31  72.5% 40 87.5% 32 
Socioecon Disadv  89.4% 47  91.8% 49 94.6% 56 

All Students  97.1% 443  97.4% 531 99.1% 462 
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CA School Dashboard Graduation Indicator 

Very High 
(Highest Status) 

High Medium Low Very Low 
(Lowest Status) 

● All Students 
● Asian 
● White 

● Socioeconomically 
Disadvantaged 

(94.7% graduation rate) 

● Students with 
Disabilities 

(89.7% graduation rate) 

● n/a ● n/a 

 
School Site Commentary  

The graduation at Lynbrook last year was 99.1%. In 2018-19, pre-pandemic, the graduation rate was 95.7%. The 
graduation rate at Lynbrook has not been adversely affected by the pandemic for the Class of 2022.  

 
College Readiness 

California School Dashboard: College and Career Readiness Indicator  

The College and Career Readiness Indicator (CCI) is included as a metric on the California School Dashboard, as part of 
the state accountability system. The state has identified a number of ways students can demonstrate readiness for 
college and career, including completion of UC/CSU A-G minimum requirements, attainment of a State Seal of Biliteracy, 
completion of a Career Technical Education (CTE) pathway, completion of college courses, or passing AP exams or the 
CAASPP assessments. Due to COVID-19, The CCI was not published for the Class of 2022 on the California School 
Dashboard and is expected to resume reporting for the Class of 2023.  

Graduates Meeting UC/CSU A-G Course Requirements  

Students must complete at least 15 courses in seven content areas (a-g) with a “C” or higher to meet minimum UC/CSU 
eligibility requirements. 

Student Group 

Class of 2020 Class of 2021 Class of 2022 

# In Cohort % UC/CSU 
Met # In Cohort % UC/CSU Met # In Cohort % UC/CSU Met 

Asian 377 95% 456 95% 377 95% 
Hispanic or Latino 17 33% 13 46% -- -- 

White 27 76% 40 65% 36 50% 
Two or More Races 20 84% 17 88% 23 100% 

English Learners 29 70% 18 53% 18 75% 
Students 

w/Disabilities 31 33% 40 28% 32 25% 

Socioecon Disadv 47 74% 49 60% 56 70% 
LHS All Students 443 92% 531 91% 462 90% 
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School Site Commentary 
For the last three years, Lynbrook High School graduates have continued to be UC/CSU eligible at rates of 90% or higher. 
The UC/CSU eligibility rate of the Class of 2022 was not significantly impacted by the pandemic. The Class of 2023 spent 
the first semester of 9th grade at Lynbrook and then all of their tenth-grade year in remote learning. The Class of 2024 
started high school in remote learning. Before arriving on campus as sophomores, the last time the Class of 2024 
attended school in person was in eighth grade. All indications at this point show that the school closure will not 
adversely affect the graduation rate and UC/CSU eligibility of these students.  

At Lynbrook, some parents of students designated as English Learners opt their students out of EL support classes. 
Parents are concerned that taking EL courses will keep their students from completing enough UC  a-g designated 
courses.  The data shows that last year, 75% of Lynbrook EL students graduates were UC-eligible. This number looks 
discouraging for parents of English Learners. There were ten EL-designated students in the 2022 graduating class, and 
eight out of the ten were UC-eligible. The EL Coordinator is working hard to dispel the myth that EL students cannot take 
the classes necessary to be UC-eligible by graduation.  
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STATUS UPDATE OF WASC ACTION PLAN 
 

GOAL #3: All students will have access to and be supported by a continually reviewed and effective system of 
interventions. 

Task #1: Review current intervention practices 
Action Steps Progress Benchmarks Measurable Outcome/ 

Product 
Person(s) 

Responsible/ 
Involved 

Timeline/ 
Progress 

● Intermediate step: Redesign 
closed tutorial for Mondays 

● Establish a meeting time for the 
group 

● Compile a list and description of 
all intervention programs we use. 

● Explain why we are using those 
intervention programs 

● Explain current evaluation tools 
for intervention progress 

● Estimate how many students are 
accessing each of the 
interventions over a period of 
time 

● Update Tutorial 
Guidelines for 2022-
23 

● List of Intervention 
Programs is created. 

● Information is 
gathered 

● Summary Information 
is shared with staff 

Summary Document 
of Current 
Intervention Programs 
 
2022-23 Tutorial 
Expectations 

Administrators 
School 
Counselors 
Special 
Education 

August 2022-
Spring 2023 
 
Informal list of 
interventions 
and evaluation 
criteria 
compiled, will 
be formalized 
at March 
meeting. 

Task #2: Recommend redesigning interventions if we cannot evaluate their effectiveness 
Action Steps Progress Benchmarks Measurable Outcome/ 

Product 
Person(s) 

Responsible/ 
Involved 

Timeline/ 
Progress 

● Determine if interventions can be 
evaluated. (i.e., homework 
center: numbers of who attend, 
etc.) 

● Determine the best method to 
monitor each intervention 
program 

Create a document 
that describes the 
metrics and evaluation 
process of each 
intervention program 

● List interventions 
that were 
unmeasurable 

● Information shared 
at Staff Meetings, 
School Site Council 

Administrators 
School 
Counselors 
Special 
Education 

May 2023 

Task #3: Research new intervention systems that will improve programs that could not be evaluated for their 
effectiveness. 

Action Steps Progress Benchmarks Measurable Outcome/ 
Product 

Person(s) 
Responsible/ 

Involved 

Timeline/ 
Progress 

● Establish a Focus Group 
consisting of Guidance 
Counselors, Administrators, 
Teachers, and students to 
research different intervention 
options 

● Establish a meeting time for the 
group 

● Funding may be needed for after-
school meetings 

● Calendar meetings 
● Research options to improve or 

redesign current immeasurable 
intervention programs. 

● The Focus Group will recommend 
changes to Administration and 
staff 

Share the report of 
findings with the 
Administration and 
staff 

Focus Group was 
established that has 
meeting dates and 
times 
 
A written report of 
intervention options 
or recommendation 
of a redesigned 
intervention program 

Administrators 
Special 
Education Gen. 
Ed. Teachers 
Students 

Fall 2023 

https://docs.google.com/document/d/1QHhQpgED0p5aHqQ9F9WmkPX___bEODzrrIlYNzjoxzU/edit?usp=sharing
https://docs.google.com/document/d/1QHhQpgED0p5aHqQ9F9WmkPX___bEODzrrIlYNzjoxzU/edit?usp=sharing
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Task #4: Focus group will redesign/ improve programs that could not be evaluated for their effectiveness. 
Action Steps Progress Benchmarks Measurable Outcome/ 

Product 
Person(s) 

Responsible/ 
Involved 

Timeline/ 
Progress 

● Continue to meet. 
● Create a plan for an improved 

intervention program 
● Write a proposal to be shared with 

staff  
● Staff will review the proposal. 
● Establish funding source to 

support redesigned program 

Meeting minutes 
indicate progress 
 
The draft proposal is 
presented to staff for 
input at a Staff Meeting 

New/Improved 
Intervention Program 
Proposal 

Administrators 
School Counselors 
Special Education 
Gen. Ed. Teachers 
Students 

Spring 2024 

Task #5: Implement the redesigned intervention program. 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible/ 

Involved 

Timeline 

● Establish meeting times to plan 
and review the progress of data 
collection and interpret results 

● Ensure that the intervention 
program follows the collective 
bargaining agreement or seek a 
waiver if necessary 

● Adjust the plan to ensure 
compliance if no waiver is granted. 

● Professional Development on the 
new intervention program(s) 

● Communicate new programs to 
students and parents 

● Establish a timeline to commence 
a new program 

● Communicate via: 
Announcements 
Daily Bulletin 
PD Sessions 
Principal’s Week-Ahead 
messages 
Staff Emails 

Staff Meeting to 
review the program is 
calendared and occurs 
A timeline for 
implementation is 
established. 
Plan is communicated 
with stakeholders. 
Intervention Program 
commences 

  
Only if necessary: 
Certificated staff votes to 
implement the program 
if a waiver is needed. 
If approved at the site 
level, it is submitted to 
FEA for a rep council 
vote 

Intervention 
Programs Design 
Document 
Intervention Program 
begins on campus 

Administrators 
School 
Counselors 
Special Education 
PD Coordinators 

Fall 2024 

Task #6: Monitor intervention programs’ effectiveness twice a year. 
Action Steps Progress Benchmarks Measurable 

Outcome/ Product 
Person(s) 

Responsible/ 
Involved 

Timeline/ 
Progress 

● Collect intervention program 
effectiveness data 

● Analyze the effectiveness of the 
intervention program 

● Determine if intervention 
programs are still effective. 

● Establish funding for after-school 
meetings if needed 

● Make improvements to the 
Intervention Program or 
evaluation tool if needed 

Share results of 
interventions with 
PTSA 
Staff 
SSC 

Summary reports 
shared with 
stakeholders 

Administrators 
School Counselors 
Special Education 
Gen Ed. Teachers 

Ongoing 
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Analysis of Progress  

After identifying the need for GOAL #3: All students will have access to and be supported by a continually reviewed and 
effective system of interventions, interim steps needed to be put in place before the action plan could be implemented. 
The administration team with the input of Team Tutorial (a group of teachers and two students) created the Tutorial & 
Advisory @LHS document to guide students and teachers on the expectations for tutorial. 

In the fall of 2022, the members of the Student Assistance Team (SAT), discussed schoolwide interventions and 
brainstormed the membership of a focus group to study the effectiveness of current interventions. The consensus of the 
team was to focus on evaluating the Tier One interventions that all students can access, specifically, the use of tutorials, 
homework center, and STARR tutors.  Staff developed a survey to gather feedback from students and staff on how 
tutorials were being used and their perceived effectiveness. The surveys were administered in mid-January 2023, and 
the tutorial team will meet to review the results in early March 2023 and make suggestions for changes, if appropriate.  

https://docs.google.com/document/d/1QHhQpgED0p5aHqQ9F9WmkPX___bEODzrrIlYNzjoxzU/edit?usp=sharing
https://docs.google.com/document/d/1QHhQpgED0p5aHqQ9F9WmkPX___bEODzrrIlYNzjoxzU/edit?usp=sharing
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1 Not Effective----- 5 Very Effective 

1 Not Effective----- 5 Very Effective 
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1 Not Effective----- 5 Very Effective 



 

26 

 
 

  

1 Not Effective----- 5 Very Effective 
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FUHSD LCAP GOAL #2 All students will have access to a guaranteed and viable curriculum 
designed to help them pursue their passions and interests while preparing them for college 
and careers. 
 

Lynbrook High School WASC Goal GOAL #2A: All students will have an equitable grading experience. 

Lynbrook High School Target (as listed in 
the site 2021-22 school plan presented in 
September 2021) 

Complete Task #1: Research and explore the theoretical history and 
evolution of grading practices. 

DATA PRESENTATION 
Scholastic Achievement Test (Sat) Results 

  
LHS FUHSD Nation 

2020 2021 2022 2020 2021 2022 2020 2021 2022 
Number of 
students tested 350 338 357 1,822 1,434 1,670 2,198,460 1,509,133 1,737,678 

Math Average 740 739 745 697 724 712 523 528 521 
Evidence-based 
Reading and 
Writing Average 

694 690 693 657 675 667 528 533 529 

School Site Commentary 

Lynbrook students score above the national and district averages. For the last three years, even considering declining 
enrollment, the number of students taking the SAT remains high, even though many colleges and universities no longer 
require SAT and ACT scores for admission. According to the website Higher Ed Dive. “At least 1,835 four-year colleges 
across the U.S. aren’t requiring first-year applicants to submit SAT or ACT scores for admissions for fall 2023, a signal of 
the staying power of test-optional policies. Of those institutions, 85 are test-free, meaning they refuse to review 
entrance exam scores whatsoever, according to FairTest, which tracks the data. FairTest is an organization advocating 
for limited application of standardized assessments.” 
 
Advanced Placement (AP) Results 

AP Tests 2019-20 2020-21 2021-22 
# Of AP Test Takers 1,055 1,065 1,062 
Total # of Exams Taken 2,711 2,691 2,614 
% Of Scores 3 or Greater 95% 91% 90% 
*Many students take exams in more than one subject. The average at this school for the 2021-22 school year was 2.46 exams per student. Data from The College 
Board AP Reports. 
 

AP Course Enrollment by Student Group: Current Year 2022-23 
  Asian Hispanic White Two or More Races 

Subject area # Stu %  # Stu %  # Stu %  # Stu %  
English 370 91.8% 4 1.0% 12 3.0% 13 3.2% 
Math 641 89.3% 7 1.0% 31 4.3% 28 3.9% 
Other 220 90.9%  0 0.0% 6 2.5% 11 4.5% 
Science 409 91.7% 3 0.7% 14 3.1% 14 3.1% 
Social Science 344 89.6% 5 1.3% 16 4.2% 14 3.6% 
World Lang 177 90.3% 5 2.6% 6 3.1% 7 3.6% 
Grand Total 2161 90.5% 24 1.0% 85 3.6% 87 3.6% 

https://www.highereddive.com/news/over-1830-colleges-are-test-optional-for-fall-2023-admissions/636500/#:%7E:text=Over%201%2C830%20colleges%20are%20test,2023%20admissions%20%7C%20Higher%20Ed%20Dive
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 SpEd LEP SED Total # 

Stu Subject area # Stu % # Stu % # Stu %  
English 2 0.5% 0 0.0% 12 3.0% 403 
Math 10 1.4% 2 0.3% 20 2.8% 718 
Other 2 0.8% 1 0.4% 6 2.5% 242 
Science 4 0.9% 1 0.2% 13 2.9% 446 
Social Science 3 0.8% 1 0.3% 8 2.1% 384 
World Lang 2 1.0% 0 0.0% 7 3.6% 196 
Grand Total 23 1.0% 5 0.2% 66 2.8% 2389 

 
AP Course Enrollment by Student Group by Comparison Year: 2021-22 

Subject area 

Asian Hispanic White Two or More Races Total # 
Stu #  % #  % #  % #  % 

English 343 92.20% 3 0.81% 15 4.03% 10 2.69% 372 
Math 633 90.82% 5 0.72% 26 3.73% 25 3.59% 697 
Other 219 94.40% 4 1.72% 2 0.86% 6 2.59% 232 
Science 358 94.96% 1 0.27% 7 1.86% 8 2.12% 377 
Social Science 331 88.74% 6 1.61% 15 4.02% 16 4.29% 373 
World Lang 208 88.51% 2 0.85% 10 4.26% 14 5.96% 235 
Grand Total 2092 91.51% 21 0.92% 75 3.28% 79 3.46% 2286 

 

Subject area 
SpEd LEP SED 

#  % #  % #  % 
English 2 0.54%  0 0.00% 14 3.76% 
Math 7 1.00% 10 1.43% 26 3.72% 
Other 2 0.86% 4 1.72% 10 4.31% 
Science 2 0.53% 6 1.59% 9 2.39% 
Social Science 2 0.54% 2 0.54% 16 4.29% 
World Lang 6 2.55% 5 2.13% 10 4.26% 
Grand Total 21 0.92% 27 1.18% 85 3.72% 

School Site Commentary  

Though school enrollment has dropped, the number of students taking AP tests remains high, and the number of exams 
administered has not dropped below 2,600 in the last three years. Students scoring 3 or higher is 90%. Of those 
students, 48% passed exams with the highest score of 5. 

Post-Secondary Enrollment Persistence, Graduation 

Post-secondary program data is made available to us through a number of different sources, including the National 
Student Clearinghouse (NSC). For this resource, our graduate data is matched against enrollment records of participating 
post-secondary institutions. Participation in this service is by subscription and is voluntary; not every program our 
students attend after high school is included.  
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Post-secondary Enrollment and Graduation by Cohort  

Students Entering Post-Secondary Institutions Immediately after High School 

 

Students Entering Post-Secondary Institutions within 1 Year after High School 
 

Students Enrolled in College the First Year Who Returned for a Second Year (Freshman to Sophomore Persistence) 
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Post-secondary Enrollment and Graduation by Cohort 

 
 

  
Class of 

2015 
Class of 

2016 
Class of 

2017 
Class of 

2018 
Class of 

2019 
Class of 

2020 
Class of 

2021 
Class of 

2022 
Enrolled within 1st year 91% 93% 91% 89% 91% 90% 91% 84% 
Graduated 84% 82% 79% 67% 8% 2% -- -- 

School Site Commentary 

The information in the chart for the Class of 2022 states 84% of graduates enrolled within the first year after graduation, 
which is lower than site records indicate. The number of 2022 graduates, according to site records, is 95%. The site’s 
number is determined by the number of students who have final transcripts sent to colleges. Given historical data, it 
would be unusual for 10% of graduates not to follow through with attending college after having the school send a final 
transcript to a college. Further investigation into the drop in first-year college enrollment. 

STATUS UPDATE OF WASC ACTION PLAN 
 

GOAL #2A: All students will have an equitable grading experience. 

Task #1: Research and explore the theoretical history and evolution of grading practices. 
Action Steps Progress Benchmarks Measurable 

Outcome/ Product 
Person(s) 

Responsible / 
Involved 

Timeline/ 
Progress 

Professional Development Sessions 
● Introduction: August Day #1 
● September PD Session 
●  November PD/Staff Meeting 
● Summary & Concepts to Consider: PD 

November 

● August PD Sessions 
Completed 

● September PD 
Sessions Completed 

● November PD Session 
Completed 

Summary Reflection 
Form data from 
teachers 

PD Coordinators 
Administrators 

August -
December 
2022 
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Teachers submit a summary reflection on 
Google Form 

● December PD Session 
Completed 

● Create Summary 
Reflection Form 
(Spring 2023) 

Task #2: Seek a small group of teachers and administrators to complete a self-study of equitable grading practices. 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible/ 

Involved 

Timeline/ 
Progress 

● Send an email of interest to teachers to 
find a group that wants to explore 
equitable grading in the 2022-23 school 
year 

● Purchase Grading for Equity for each 
teacher 

● PLC or individual 
teachers volunteer 
for self-study of 
their grading 
practices 

● Volunteers for the 
self-study identified 
by the ETF survey in 
March 

● Grading for Equity has 
been purchased for PD 
coordinators and 
teachers who have 
asked for it 

Teachers complete 
self-study and share 
their findings with the 
staff 

Administrator, 
Teachers 

May 2022- 
June 2023 

Task #3: Collect baseline data on perceptions regarding grading from staff, students, and parents. 
Action Steps Progress Benchmarks Measurable 

Outcome/ Product 
Person(s) 

Responsible/ 
Involved 

Timeline/ 
Progress 

● Research surveys that gather perception 
data on grading 

● Conduct surveys of students, parents, 
and teachers 

● Create a Focus group to study 
perceptions of grading practices. 

● Focus Group reviews data and 
● submits summary of findings 

● Create or purchase a 
survey to gather 
perception data 

● Administer Survey 
(March 2023 ETF will 
administer the 
survey to students 
only)  

● Summary of Findings 
shared with students, 
staff, and parents. 
ETF will review data 
in March 2023  

Survey Data Summary 
of Findings Document 

Administration August 2022– 
March 2023 

Task #4: Lynbrook adopts the definition of equitable grading. 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible/ 

Involved 

Timeline/ 
Progress 

● Administration, and PD Coordinators 
provide resources regarding equitable 
grading practices 

● Staff Collaboration using Whole staff PD 
to learn from the research 

● Draft or adopt a definition to provide a 
collective understanding 

● Staff survey to measure willingness to 
examine grading practices considering 
the newly adopted definition 

● Books/ Articles/ 
Videos are chosen to 
use during PD Sessions  

● Teachers complete a 
brief survey 

Publish Lynbrook’s 
adopted definition of 
equitable grading 

Administration PD 
Coordinators 

January – May 
2024 
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Analysis of Progress  
 
Course-alike PLCs continue to work together with the goal of creating a consistent learning experience and performance 
expectations. They consistently work to calibrate homework workloads. Teachers have collaborated on summative 
assessments and the content of the curriculum. The WASC Focus on Learning Self-study unearthed that though students 
are learning similar content in courses, they expressed the sentiment that they are not all held to the same standards 
and expectations. 
 
Since grading is up to the teacher’s discretion per California Education Code, the focus has been on educating teachers 
on the benefit of employing equitable practices. This year the following professional development sessions were 
presented to staff to encourage teachers to examine their current practices. They were given practical suggestions with 
implementable options. The professional development sessions that support the progress of the action plan goal are 
listed below. 

• August 17, 2022, Back-to-School PD Presentation: Greensheets Part II 
 August Principal’s Welcome & Message 
 August 17, 2022, Back-to-School PD Presentation: Greensheets Part II 
 Guiding Questions for creating an equitable syllabus & syllabus checklist (handout) 

• Updated District policies 
• FUHSD Academic Honesty Policy 
• Staff Email Guidelines 

• August 31, 2022: Naviance Focus 15 + Equitable Assessments Part I (Karate Kid) 
o 8/31/22 Staff PD Presentation Slides  

• September 21, 2022: Schoology Rubric Focus 15 + Equitable Assessments Part II (Peer Evaluation) 
o 9/21/22 Staff PD Presentation Slides 
o Schoology Rubrics with Focus 15 

 Quick tutorial by Andrea  
 Schoology Quick Start Tutorial Video 
 Longer more detailed video (jump to the 7:00 mark to learn about editing and sharing) 

o Equitable Assessment Evaluation Handout 
• October 26, 2022: Certificated Staff Menu Day 

o Staff Email about the 10/26 Menu Day 
• November 16, 2022: Schoology Team Leads - T1/T2 transition and Sentence Custom Scales 

o 11/14/22 Staff PD Presentation Slides 
o STL Schoology Feedback Form 

• January 25, 2023: Cert. Staff Grading Equity Menu Day 
o ChatGPT 

 ChatGPT presentation slides 
 Reference Articles 

o Discussion: Group Grading & Equity 
 Reference Articles 
 Discussion Notes 

o Discussion: Redos & Retakes  [presentation PDF] 
o Schoology - Sentence Scales - Andrea & Kathleen [presentation PDF] 

 
The ETF (Equity Task Force) is now in its third year. It meets monthly on Tuesdays from 4:00 - 5:30 pm. The concept of 
the ETF is to have a representative body of people to gain insights from a variety of perspectives. Initially, there were 
seven members; however, the group has more than doubled. Currently, the ETF is composed of fourteen students, five 
parents, and five staff (one administrator, one classified, and three certificated). This year, three students have taken on 
active leadership roles. They create the agenda and facilitate each meeting. One student represents Lynbrook by 

https://docs.google.com/presentation/d/1lAr2Es9UTgArR2XP3Nko8xaCYM67kl2BQ3av68ZO4ME/edit?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vQw1azZYVwA57nj91eaU5UarJCV6VHkDlFKRr_oy1m7h1yzH-vzgqP3z8qRMX6qXA/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/1lAr2Es9UTgArR2XP3Nko8xaCYM67kl2BQ3av68ZO4ME/edit?usp=sharing
https://docs.google.com/document/d/11c-HipLl6bXI310tTWWTW1C_XOyFNtKFA9AeZCVISc8/edit?usp=sharing
https://docs.google.com/document/d/1X4mQ8FWhoML295fa9tMeXWz13T2z0CoM/edit?usp=sharing&ouid=115713702533549662062&rtpof=true&sd=true
https://resources.finalsite.net/images/v1535079814/fuhsdorg/kuudghrn0hcq0yt8mdc3/FUHSDAcademicHonestyPolicy2017.pdf
https://docs.google.com/document/d/1n2VWHRQTIn_i3nJUwv-_IxsFu-V9IO9yHxr7QlpVIOI/edit?usp=sharing
https://docs.google.com/presentation/d/1S673jKhy7hdOHc1QCmEG8brXtbGroj3jDdqcNAODwrs/edit?usp=sharing
https://drive.google.com/file/d/1Wz2VxcKaLeolmi2gkpA31-n2QGjDVWBT/view?usp=sharing
https://screencast-o-matic.com/watch/c3Qr3dVOCKf
https://www.youtube.com/watch?v=c1RT7hujf2Y
https://www.youtube.com/watch?v=pFAFe2-Rp-s
https://drive.google.com/file/d/1OWhlP2lF091YVVeg7ARXiZWxVUPOLF7g/view?usp=sharing
https://docs.google.com/document/d/1XVqERrYn1yUFpfgEYv-JU5z7ogLXnn3UdbHTSnHwaaM/edit?usp=share_link
https://docs.google.com/presentation/d/1_CxlRuLERPxgX5mVmhicZY5WqYbgiQ42rn_eLa0i2Pg/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSeo-14lnOxVf-xQhdbbfKCJagDrjfpJwaEkzfjYERcYV6noYw/viewform
https://docs.google.com/presentation/d/1P7z5gfoGgJ6ViSx5curULg9hyHR6L8yWi_0iD0qlWQg/edit?usp=share_link
https://docs.google.com/document/d/13OtuwnY5xq8LCETcxuY7XYnJ0SFbJbz0abJYFiZ7Fkg/edit?usp=share_link
https://docs.google.com/document/d/1xjgYR9JKWWW9zvxT2nSKj25CKvYGRevbghJfUpbUwRc/edit?usp=share_link
https://docs.google.com/document/d/1H6e3au1ymf5gncZ6Hpdga5gzqD5QOPkynLlqAX3j3mo/edit?usp=sharing
https://drive.google.com/file/d/1BXSbugaNhVtMKDUaZYg8UBsVruKMuKRM/view?usp=share_link
https://drive.google.com/file/d/1zRGjYx6MY8KYwumSpLtgxB6S75v2PDNx/view?usp=share_link
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attending IDC (Intra District Council). Decisions about the goals and direction of the group are made using a democratic 
model for consensus building. Each member has an equal voice.  
 
The overarching goal is to examine the systems and practices at Lynbrook for inequities. The ETF’s work is collecting and 
analyzing data and if necessary, compiling findings and suggesting ways to improve Lynbrook. These suggestions are 
shared with stakeholders. The goal is to ensure all students have equitable educational experience and barriers to access 
opportunities are removed.  Last year the ETS’s findings were based on a survey conducted in May of 2021. The ETF 
identified three areas of concern 1) equity in grading, 2) limited information on non-college-bound opportunities, and 3) 
equitable resource distribution for less-resourced students. Their work contributed to the WASC self-study by confirming 
that equity in grading was an area of concern. Part of the WASC Action Plan highlights the need for a specific survey 
about equity in grading and includes questions pertaining to non-college-bound opportunities and access to resources. 
The survey will be conducted in March 2023. The ETF will synthesize the findings and share them with the staff in May. 
The survey will be administered to students only. The intent is to provide results to inform the staff of the students’ 
experiences and perceptions.  School leadership will be tasked with addressing the issues revealed through the survey.     
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FUHSD LCAP GOAL #3 Every student will feel safe, cared for, and both academically and 
socially engaged in school. 

 

Lynbrook High School WASC 
Goal 

LHS SITE GOAL #1: All students will increase their understanding of how social and 
emotional issues impact their physical and mental health, so they can learn and apply 
skills to improve and maintain their well-being. 

Lynbrook High School Target 
(as listed in the site 2021-22 
school plan presented in 
September 2021) 

Task #1: Research methods of evaluating well-being and determining a method that 
will work for Lynbrook 
Task #2: Collect and review student wellness baseline data 
Task #3: Make recommendations to Administration and Staff to address needs 
revealed in the survey 

DATA PRESENTATION 

Discipline and Absenteeism 
 
Expulsions (multiple years)  

School Year 
Cumulative 
Enrollment Count of Incidents 

Count of 
Unduplicated 

Students 
School Rate of 

Expulsion 
FUHSD Rate of 

Expulsion 

2019-20 1,966 1 1 0.05% 0.05% 

2020-21 1,959 0 0 0.00% 0.00% 

2021-22 1,812 1 1 0.1% 0.09% 
 
Suspensions by Category Over 3 Years 

  

n=1
7 

n=
0 

n=5
2 
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Student Groups 

2019-20 2020-21 2021-22 

# Stu % 
# Total 
cohort # Stu % 

# Total 
cohort # Stu % 

# Total 
cohort 

Asian 18 1.1% 1,608 0 0% 1,565 8 0.6% 1,435 
Hispanic/Latino 5 7.8% 64 0 0% 59 3 4.8% 62 
White 8 5.5% 146 0 0% 146 5 3.8% 131 
Two or More Races 4 4.1% 98 0 0% 96 0 0.0% 94 
All Students 36 1.8% 1,966 0 0% 1,959 17 0.9% 1,812 

# Students is an unduplicated count. Some students may have been suspended more than once; this is reflected in the suspension rate. The CDE 
has not published accurate disaggregated subgroup data for suspension since 18-19 for ELL, SWD, and SPED.  
 

CA School Dashboard Suspension Rate Indicator 

Very Low 
 (Highest Status) 

Low 
0.6% to 1.5% of Subgroup in 

Current Year 

Medium 
1.6% to 6.0% of Subgroup in Current Year 

High 
6.1% to 10.0% of Subgroup in 

Current Year 

Very High 
(Lowest Status) 

● n/a ● All Students (17) 
● Asian (8) 
● Two or More Races (1) 

● Socioeconomically Disadvantaged (4) 
● Students with Disabilities (6) 
● Hispanic (3) 
● White (5) 

● English Learners (3) ● n/a 

*Some students are counted in more than one subgroup. Because some of the subgroups contain few students, a suspension in that group will have 
a significant impact on the subgroup percentage. Details can be found on the CDE website. 

Chronic Absenteeism  

The California Department of Education (CDE) defines chronic absenteeism as students who have been absent for more 
than 10% of the instructional calendar.  

Due to COVID-related closures for SY 2019-20, the California Department of Education deemed the chronic absenteeism 
data unreliable and did not report the associated percentages for subgroup absenteeism.  

Group 

20-21 21-22 

Enrollment 
Chronically 
Absent % Enrollment 

Chronically 
Absent % 

Asian 1,558 0.6% 1,425 5.1% 
Hispanic/Latino 58 24.1% 56 23.2% 
White 142 9.9% 131 17.6% 
Two or More Races 96 2.1% 93 8.6% 
English Learners 53 7.5% 46 15.2% 
Students w/Disabilities 149 18.1% 139 28.1% 
Socioeconomically Disadvantaged 126 10.3% 129 22.5% 
All Students 1,946 2.2% 1,793 6.9% 
 

 
 

https://www6.cde.ca.gov/californiamodel/report?indicator=susp&year=2022&cdcode=&scode=4334421&reporttype=sgroups
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School Site Commentary  

The overall number of suspensions at Lynbrook remains low. In the 2021-22 school year, there were 16 suspensions. The 
number of suspensions increased with the return to on-campus instruction. The number was zero in 2020-21. Low 
suspension and expulsion incidents indicate that Lynbrook is a safe campus with few disciplinary issues. 

Chronic absenteeism increased with the return to on-campus instruction, and yet overall, the number of chronically 
absent students is low at 6.9%. The students who have been identified as eligible for chronic absentee letters are closely 
monitored by the Attendance Technician with the support of either the student’s Assistant Principal or LRS. In the 2022-
23 school year of the 77 students initially identified as habitually absent, only 34 students needed specific interventions 
and support. Staff have been in contact with parents and guardians, and these efforts are recorded. COVID illness is still 
a common cause of extended absences. 

STATUS UPDATE OF WASC ACTION PLAN 

 
LHS SITE GOAL #1: All students will increase their understanding of how social and emotional issues impact their 
physical and mental health, so they can learn and apply skills to improve and maintain their well-being. 

Task #1: Research methods of evaluating well-being and determining a method that will work for Lynbrook 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible / 

Involved 

 Timeline/ 
Progress 

● Establish a Wellness Committee 
consisting of the Mental Health 
team, Guidance Counselors, 
Administrators, Teachers, and 

● Wellness committee 
formed. 

● Report the metrics 
that will track 
students' well-being to 

Minutes from 
meetings 
Budget document 

Mental Health 
Team, School 
Counselors, 
Teachers, 

Fall 2022: The 
California Healthy 
Kids Survey is 
chosen as a survey 
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students, to research different 
tools to measure well-being 

● Look for metrics that track 
students’ well-being over time 

● Determine the cost of a survey 
tool that will span 4 years 

staff, parents, and 
students 

● Establish a budget 

students, and 
Administration 

tool for all district 
schools 
 
Initial discussions 
with students from 
Challenge Success 
regarding the 
formation of LHS 
Wellness 
Committee 

Task #2 Collect and review student wellness baseline data 

Action Steps Progress Benchmarks Measurable 
Outcome/ 

Product 

Person(s) 
Responsible / 

Involved 

 Timeline 

● Choose a survey tool 
● Plan survey date & time 
● Conduct a survey of all students 

● School conducts a 
survey of students 

● New members listed 

● Data from survey 
results 

Wellness 
Committee 

California Healthy 
Kids Survey was 
administered at 
Lynbrook on 
January 20, 2023 

Task #3 Make recommendations to Administration and Staff to address needs revealed in the survey 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible / 

Involved 

Timeline 

● Pinpoint top areas of need 
● Research Social & Emotional 

Learning (SEL) tools and strategies 
that address the findings 

● Create a list of resources, tools, 
and strategies for students to use 
that will improve student well-
being 

● Meeting minutes 
indicate areas of need 

Written 
document of 
strategies 

Administration
, Mental 
Health Team, 
and Wellness 
Committee 

Recommendations 
for the next steps 
will be made when 
the California 
Healthy Kids Survey 
data is analyzed 
once it is available 
in May 2023 

Task #4 Wellness Committee drafts a plan that provides students with resources and tools to improve or maintain 
their overall well-being and a method to evaluate the efficacy of the tools and strategies. 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible / 

Involved 

 Timeline 

Establish a structure of proposed 
learning opportunities: 
● Lessons to be taught for engaging 

students (I.e., through class, 
advisory, etc.) 

● Decide on the pedagogy to be 
used to give instruction 

● Develop and present a calendar of 
events for 2023-24 

● Draft outline of events for 2024-
25, 2025-26 

● Provide a list of training teachers 
can attend 

●  Create a data collection survey to 
determine if students are using 
the tools they have been taught 

●   List of lessons 
●  Implementation plan 
●  Draft Calendar 
●  Data Collection tool 

on student use of tools 

Results of Data 
Collection 
 
Advisory lessons 
designed by LHS 
students (Challenge 
Success) and LHS 
Mental Health Team 
for this Spring 
 
In 2022-23, 
Lynbrook students 
receive the Wellness 
Advisory Lessons 
provided by the 
district 

Administration
, Mental 
Health Team, 
Wellness 
Committee 

2022-23 Continue 
District Advisory 
Lessons 
 
Spring 2023 Provide 
site-based Wellness 
Advisory 

 
 



 

38 

Task #5 Conduct Professional development to support staff in their efforts to help students develop healthy well-
being by using tools and strategies 

Action Steps Progress Benchmarks Measurable 
Outcome/ 

Product 

Person(s) 
Responsible / 

Involved 

  
Timeline 

● Committee reports findings of 
strategies to the PD Team 

● PD Coordinators collaborate with 
the Mental Health Team to plan 
various PD sessions to support 
teachers’ growth in SEL 

Review of student 
wellness survey data 

Report of findings 
 
List of PD sessions 
to design and 
implement 

Mental Team, PD 
Coordinators 

Spring 2023 through 
Fall 2024 
Ongoing 

Task #6 Review Yearly Progress 
Action Steps Progress Benchmarks Measurable 

Outcome/ Product 
Person(s) 

Responsible / 
Involved 

Timeline 

●  Plan survey date & time 
● Conduct a periodic survey of all 

students 
● Use the same survey tool 

recommended by the committee 
the previous year 

● The Wellness Committee will 
provide a brief review of the 
events of the year 

● Present summary at the 
Leadership Team meeting 

Wellness Committee 
Meeting Minutes 
The school conducts a 
survey of students 

Presentation 
 
Data from 
survey results 
 
Students will show 
an improvement in 
well-being or 
maintenance of 
healthy well-being 
during their time at 
Lynbrook 

Administration, 
Wellness 
Committee, 
Mental Health 
Team Leadership 
Team 

Annually in 
January starting in 
2024 

Analysis of Progress  
 
The WASC Action Plan includes a goal to increase student understanding of how social and emotional issues impact their 
physical and mental health, so they can learn and apply techniques to improve and maintain their wellbeing. As work 
commences on the action plan goal, the school continues to implement plans and practices to foster a caring 
environment for all students and staff. The efforts in the 2022-23 school year are noted below. 

Building Relationships: Lynbrook suspends few students. When disciplinary issues arise, Assistant Principals seek to 
understand the student and make the incident a teachable moment. Administrators strive to build relationships with 
students and follow a progressive discipline process. The day a student returns from a suspension, there is a reentry 
meeting to check in on the student and reinforce a positive rapport and restorative assurance. Parents are important 
partners when addressing student behaviors. 

Assistant Principals support specific students based on last name. They conduct 504 meetings and are familiar with the 
specific needs of the students in their alpha group.  

English Learners are supported by a network of teachers who are guided by the English Language Program Coordinator 
and an Assistant Principal liaison. This group meets to review the academic progress of their students and to share 
successful instructional strategies. Concerns about the social and emotional needs of students are shared. The staff 
takes time to learn and share the individual stories of the students. When issues are noted, a bilingual staff member will 
reach out to parents to seek understanding and assistance with the student. If the interventions of the team are not 
successful, with the consent of the parent, an SAT (Student Assistance Team) referral will be submitted. 
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Professional Development & Staff Support: Annually in the fall, the School Based Therapist (SBT) presents at a staff 
meeting. In November, the SBT gave a state of the union on LHS mental health and provided specific support for 
teachers with mandated reporting procedures.  This year, to help staff understand the unique struggles of LGBTQ+ 
students, there was a special presentation, Gender in the Classroom. The students share strategies teachers can use to 
make their classrooms an inclusive and welcoming environment for all. The slides and a video are available online for 
teachers to review. There is a padlet where students share experiences to let teachers know how they are feeling. 
 

This year Caminar is at Lynbrook one day a week to provide wellness coaching for any staff member who wants it. There 
have been special sessions on Fridays, to promote wellness practices. Participation has not been as active as hoped. Staff 
feedback is needed to learn more about the reasons or barriers to taking advantage of this valuable opportunity. In 
March there will be a special Staff Care Week. The padlet for last year is available online and provides a glimpse into 
what this year’s activities may include.  

 
Student Safety & Support:  Advisory presentations and special speakers have been utilized this year to educate students 
on the importance of developing personal self-care and wellness habits. The 2022-23 events and activities that support 
this goal are listed below. 

● 8/24/2022 Advisory- Emergency Preparedness @ LHS 
● 9/9/2022 Advisory: School Climate Presentation 
● 9/23/2022 Friday Advisory- Districtwide Lesson--Intro TSEL; Intro Brain & Emotion: FFF, trauma on the brain; How to 

manage stress/coping strategies 
● 12/2/2022 Friday Advisory- - Districtwide Lesson: Mirrors, Windows & Empathy 
● 1/13/2023 Friday Special Schedule for Speakers: Center for Respect, Mike Domitrz presents “Can I Kiss You” to 9th graders 

and “Let’s Talk” to 12th graders. Dr. Cheri Mah (Monta Vista graduate) speaks to 10th and 11th-grade students about the 
importance of sleep in her presentation, “Sleep like a Champion.” 

● 2/17/2023 Friday Advisory: Black History Month Presentation- Black Resistance in America. 

Upcoming events 
● 3/10/2023 Friday Advisory: Districtwide Lesson Title 9; Obstacles to getting help; Learn to assert yourself or to advocate/not 

be a bystander 
● 3/14-16/2022 Special Assemblies During CAASPP mornings for 9th, 10th, and 12th-grade students. Edward Liang, Santa 

Clara County District Attorney, will present on the rise of fentanyl use in the county and the dangers of tainted drugs 
● 3/31/2023 Friday Advisory-- Districtwide Lesson Stress/Self-Management & coping skills 
● 5/19/2023 Friday Advisory- Districtwide Lesson Wrap-up, additional strategies, and survey 

The ASB Recognitions Committee hosted several events for the mental wellness of all Lynbrook students. They invited 
Barnyard Buddies and therapy dogs to campus during lunch for students to hold and engage with therapy animals.  In 
October and December, they hosted a virtual Student Wellness Panel for the Lynbrook parents. They answered 
questions regarding their own mental health, what resources are available, and tips on how to support their high school 
students. The week before finals in December, they hosted a Wellness Week to help decrease stress and celebrate the 
end of the semester. They hosted activities like cookie decorating and handing out goodies like hot cocoa, pop-its, and 
stickers. 

This year a Mandarin-speaking School Based Therapist serves students and families one day a week, in addition to the 
one full-time School Based Therapist.  

Lynbrook is committed to educating and supporting students to increase their self-awareness and learn and build self-
care skills. The school works to equip and assist teachers in integrating and reinforcing wellness strategies in their 
classes.  

https://docs.google.com/presentation/d/1bN6LUIMxUm669BqD7O8SxIT9coZlW-VzOkmvtiAVEzc/edit?usp=sharing
https://www.youtube.com/watch?v=QWkzXT_fu_E
https://padlet.com/lhsgsa/gender-in-the-classroom-9dwx1f7u26zg6jq5
https://lynbrookhighschool2.padlet.org/maria_jackson1/staff-care-week-2022-xpap9calan0cc8d
https://docs.google.com/presentation/d/1Ux4shkCjbF5qbe9tvK_TwJ7rCC3s6QI9JFGSQP2VKQ4/edit?usp=sharing
https://screencast-o-matic.com/watch/c3QnbcVTsHy
https://docs.google.com/document/d/1-p-e3L3MkVOhz9pXbrtsRFmCBM60d0aPKrqeewwJRXI/edit
https://docs.google.com/document/d/1-p-e3L3MkVOhz9pXbrtsRFmCBM60d0aPKrqeewwJRXI/edit
https://docs.google.com/presentation/d/1AAeRFqmdC4OVTzAK-jGvchu1LYBhbXB8UqRCv4VnlZU/edit
https://www.centerforrespect.com/k12/
https://hpc.ucsf.edu/cheri-d-mah#:%7E:text=Mah-,Cheri%20D.,and%20performance%20in%20elite%20athletes.
https://docs.google.com/presentation/u/0/d/1UVBwH1TtH_hi3ltE9dEgZiEiRw6jyZZNzniuBM4eSOs/edit
https://docs.google.com/presentation/d/1NBKzlWxHdHovDZCnzDZRDF1n3DXW32Lv/edit?usp=sharing&ouid=115713702533549662062&rtpof=true&sd=true
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FUHSD LCAP GOAL #4 Parents, students, and other community stakeholders will have a 
variety of opportunities to learn about and give feedback on school and District priorities, 
expenditures, and programs. 
 
Lynbrook High School 
WASC Goal GOAL #2B: Improve Communication on the Progress of Learning 

Lynbrook High School 
2023 Target  

Task #1: Collect data on teachers’ use of Schoology 
• Survey students to get their perceptions and experiences regarding Schoology use and 

grading practices. 
• Professional Development session using Schoology to improve communication with 

students and parents. 

 
DATA PRESENTATION 

In a community survey conducted in January 2022, the FUHSD continues to be viewed favorably and rated positively by 
most, and the high school’s quality education and reputation remain the District’s top attributes. Six in ten say the 
District is doing an "excellent" or "good" job in handling COVID-19. 

School Site Commentary  

Parents are given meaningful opportunities to learn about Lynbrook and provide input. Lynbrook has many active parent 
groups. These groups meet regularly and make a significant impact on the community. The most prominent groups are 
listed below (links to websites). 

● Lynbrook Athletic Boosters 
● Lynbrook Bilingual Committee 
● Lynbrook Excellence in Education 
● Lynbrook Parent Teacher Association 
● Lynbrook Instrumental Boosters 

 
All of the groups, except the Lynbrook Bilingual Committee, oversee budgets and vote on expenditures. 
 
To keep parents informed regarding life at Lynbrook and to share important news, the principal holds Virtual Principal’s 
Coffee Nights on Zoom. Two of the meetings this year were turned over to a student panel to focus on wellness.  Links to 
the padlets used during the meeting are below. 

● March Virtual Coffee & Chat with the Lynbrook Principal, Tue, Mar 14, 2023 (upcoming) 
● January Virtual Coffee & Chat with the Lynbrook Principal, Tue, Jan 10, 2023 (133 attendees) 
● December Virtual Coffee & Chat with the Principal, Wed, Dec 7, 2022 (125 attendees) Lynbrook students shared 

their perspectives and experiences on dealing with EXAM & ACADEMIC STRESS. 
● October Virtual Coffee & Chat with the Lynbrook Principal, October 26, 2022 (250 attendees)-- This was a special 

Student Wellness Panel discussion with seniors regarding COLLEGE APPLICATIONS & ANXIETY 
● September Virtual Coffee & Chat with the Lynbrook Principal, September 14, 2022 (123 attendees) 

To keep all students, parents, guardians, and staff up to date with all of the happenings and celebrations at Lynbrook, 
the principal sends The Week Ahead email on Friday afternoons. An archive of these messages, including all other 
community emails, can be accessed on the homepage of the Lynbrook website. 
  

http://www.lhsab.org/organizations/3445
https://lhs.fuhsd.org/parent-portal/bilingual-elac-committees
https://lynbrookexcellence.org/index.html
https://lhs.fuhsd.org/parent-portal/ptsa
https://www.lynbrook-music.org/home
https://lynbrookhighschool2.padlet.org/maria_jackson1/january-2023-coffee-chat-with-the-lynbrook-principal-ezz3er77kpogrlbv
https://lynbrookhighschool2.padlet.org/maria_jackson1/september-coffee-chat-with-the-lynbrook-principal-6c94vwxvtpmrfajc
https://lhs.fuhsd.org/news
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STATUS UPDATE OF WASC ACTION PLAN 
 

GOAL #2B: Improve the communication of the progress of learning. 

Task #1: Collect data on teachers’ use of Schoology 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible/ 

Involved 

Timeline/ 
Progress 

● Create a survey asking teachers 
what, how, and how often they 
post on Schoology 

● Created and administer a survey 
regarding Schoology use to 
students 

● Send email of interest to parents 
and students to establish a 
Schoology Focus Group that wants 
to explore Schoology in the 2022-
23 school year 

● Survey written (Equity 
Task Force created a 
survey that asks 
students questions 
regarding updating 
grade books using 
Schoology)  

● Survey delivered (March 
2023) 

● Focus Group formed 

● Survey 
Completed 

● Survey 
responses 

● Focus Group 
● Share results 

with the School 
Site Council, 
student, and 
parent groups 

Schoology Lead 
PD Coordinators PD 
Administrator 
Students Parents 

Student 
Survey 
conducted by 
April 2023 
  
Focus Group 
1st meeting by 
October 2023 

Task #2: Establish Best Practices for communication of grades and progress of learning 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible / 

Involved 

Timeline/ 
Progress 

● Staff meets to review data collected 
in Task #1, discuss findings, and 
brainstorm best practices 

●  Invite teachers to the Schoology 
Focus Group 

● Schoology Focus Group reviews all 
data collected and teacher 
recommendations 

● Schoology Focus Group drafts 
Schoology Best Practices Guidelines 

● Present Schoology Best Practices 
Guidelines to staff 

● Staff Professional 
Development held to 
review data 

●  Teachers added to the 
Schoology Focus Group 

●  Schoology Best 
Practices will be made 

Schoology Best 
Practices 
Guidelines 

Staff 
Schoology Focus 
Group 

October 
2023 – 
December 
2023 

Task #3: Implement and review Schoology Best Practices 

Action Steps Progress Benchmarks Measurable 
Outcome/ Product 

Person(s) 
Responsible / 

Involved 

Timeline/ 
Progress 

● Teachers implement Schoology 
Best Practices 

● Schoology Focus Group reviews the 
progress and effect of 
implementation 

● Develop survey questions around 
Schoology use to include periodic 
student surveys 

● Repeat the process to update 
Schoology Best Practices Guidelines 
as necessary 

● Teachers implementing 
Schoology Best Practices 

● Survey questions 
written for future 
periodic surveys 

● Space to continually 
revise Schoology Best 
Practices Guidelines will 
be created 

● Survey questions 
● Revised 

Schoology Best 
Practices 
Guidelines 

Staff 
Schoology 
Focus Group 

January 2022 
- Ongoing 
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Analysis of Progress  

The WASC Self-study spotlights an area of growth regarding the communication of learning. Students and parents have 
the tendency to be more focused on grades than on the progress and process of learning. The school is in the initial 
stages of improving in this area. 

This school year the site Schoology Teacher Leads have held multiple professional development sessions to expose staff 
to tools in Schoology that improve communication of learning to parents and students, including the Rubrics feature and 
creating custom grading scales that focus on feedback instead of points (examples: complete/Incomplete, Achieved all 
requirements, approaching mastery, etc. instead of 5/5 or 4/5). Staff were asked to reflect and discuss with their peers 
how using these tools would improve their communication and brainstormed ways in which they can utilize the features 
with their classes. 

In follow-up sessions, staff were instructed on the technical side of implementing these strategies.   

● Rubrics Session: Rubrics Menu Day 
● Sentence Scale Session: Sentence Scales Menu Day 

Schoology Teacher Leads in March 2023 will hold several training sessions with administrators to help them understand 
how they can monitor and support the use of Schoology.  This includes utilizing a data export spreadsheet that reports 
statistics on teacher usage and presenting scenarios for administrators to work through. 

As staff grow in expertise and knowledge of Schoology, students will be surveyed to gain insights into how they interact 
with Schoology and what they find helpful. This information will be shared with teachers. The plan is to create a focus 
group of students and parents who will review the survey data and offer suggestions to make Schoology a productive 
tool to learn about what students are learning, and not merely a system to check grades. 

https://docs.google.com/presentation/d/1Mg6MZk_pMIMo6REbUw5cv5Mgtjmp7wr7a4c_VaT5dCE/edit#slide=id.p
https://docs.google.com/presentation/d/1KcnhmaJmp704RL3vVkuqQI-OKrMU6_Oe51Jsmy0ltyI/edit#slide=id.p
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